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April 10, 2026 
Sacramento, California 

The Board of Trustees of the American River Flood Control District met in regular session at 11:00 
a.m. on Friday, April 10, 2026. In attendance were Trustee Crush, Trustee Holloway, Trustee Johns,
and Trustee Maviglio. Trustee Vander Werf was absent. Trustee Maviglio presided. Also present from
the District were General Manager (GM)Tim Kerr, Legal Counsel Scott Shapiro, Superintendent Brian
Morris, and Office Manager Malane Chapman. Randy Smith with River City Waterway Alliance was
present. Three members of the public were present.

Item No. 1 Public Comments on Non-Agenda Items:   Dr. Roland Brady thanked the Board for 
attending the CVFPB Steelhead Creek meeting. Ms. Lisa Sanchez shared with the Board pictures 
that were taken over the year of items removed from the waterways.  

Item No. 2 Randy Smith, Arcade Creek and Steelhead Creek: Mr. Smith showed the Board aerial 
footage of both Arcade Creek and Steelhead Creek comparing March 2025 to April 2026. Noting that 
huge improvements have been made.  

Item No. 3 Approval of Consent Agenda: On a motion by Trustee Holloway seconded by Trustee 

Crush, the Board unanimously approved items 3a) Minutes of Regular Meeting on March 13, 2026, 

3b) Approval of Report of Investment Transactions February 2026 (City Pool, LAIF, River City) and 

Treasurer’s Certification, 3c) District Financial Reports: Statement of Operations (March 2026) and 

Cash Flow Report, and 3d) Correspondence: None.

Item No. 4 Accounts Payable and General Fund Expenses (March 2026):  

On a motion by Trustee Johns seconded by Trustee Holloway, the Board unanimously approved 

payments on the Schedule of Accounts Payable (March 2026) of $87,063.26 and General Fund 

Expenses of $130,739.18 (total aggregate sum $217,802.44)

Item No.  5  Committee Updates: 5a) Encampment Committee: On a motion by Trustee Holloway 

seconded by Trustee Johns, the Board unanimously appointed Trustee Maviglio Encampment 

Committee Chair. Trustee Maviglio shared that the committee met to review the Department of Water 

Resources response to encampments in the floodway, 5b) Finance Committee: Finance Committee 

did not meet this month, 5c) Personnel and Benefits Committee: Personnel and Benefits Committee 

did not meet this month, 5d) Policy/Government Affairs Committee: Policy/Government Affairs 

Committee did not meet this month, and 5e) Public Outreach Committee:  Trustee Maviglio reported 

that the committee met to discuss updates on the social media. 

Item No. 6 MBK, Scope of Work: Hydraulic Modeling Steelhead Creek: GM Kerr briefed the Board 
on the scope of work. On a motion by Trustee Johns seconded by Trustee Crush, the Board 
unanimously approved the scope of work for both Task 1: Hydraulic Model Refinement and Task 2: 
Technical Memorandum. 

Item No. 7 Administrative Staff Reports: 

a) General Manager Tim Kerr reported on the following:

Item 2a

Page 1



 

Page 2 of 2 
 

• General Manager’s March Meeting Summary: SAFCA Glenn Hall Park Site Visit was 
discussed;   

• USACE Final Inspection Report – American River Right Bank, NEMDC Levee System;  

• Hydrologic Conditions: Folsom Lake at 90% of capacity with an outflow of 2,060 cfs. 
The gauge at I Street Bridge shows a water surface elevation of 7.0 feet above sea 
level; 

• Next Board Meeting is scheduled for May 8, 2026. 
 

b) Legal Counsel Scott Shapiro: Legal Counsel Shapiro suggested a resolution to change the 
language on the current 1-year residency requirement.  
 

c) Office Manager Malane Chapman: Office Manager Chapman had nothing further to report.  
 

Item No. 8 Operations and Maintenance Staff Reports: 
Superintendent Brian Morris: 

• Crew activities included down trees, and mowing. 
 
Item No. 9 Questions and Comments by Trustees: There were no comments or questions by 
Trustees. 
 
Item No. 10 Adjourn: There being no further business requiring action by the Board, the meeting 
was adjourned by Trustee Maviglio at 12:06 p.m.  
 
Attest: 
 
_________________________       _________________________ 
Secretary           President 
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American River Flood Control District 
Staff Report 

 
Investment Transactions Summary; March 2026 

LAIF:  
 

• There were no transactions for the month of March.  
 

City Pool A 
 

• Accrued Interest Receivable for the month of March was $32,847.47. 
• As of March 31, 2026, the balance of Interest Receivable in this account was 

$244,793.82.  
 
Interest Receivable is accrued and transferred to the Cash Balance at the discretion of the 
City. 
 
 
River City Bank Money Market: 
 

• On March 11, 2026, a payment was made to United Healthcare in the amount of 
$30.28. 

• On March 31, 2026, a monthly interest payment was received in the amount of 
$2,092.47. 

 
 River City Bank Checking: 

 
• On March 10, 2026, a deposit was received from County of Sacramento Teeter 

Payment in the amount of $83,344.10. 
• On March 31, 2026, a monthly interest payment was deposited in the amount of $15.48. 
• Total amount of Accounts Payable cleared during the month of March was $146,847.66. 



American River Flood Control District
Investment Transaction Report

March 2026

Account LAIF City Pool A
River City Bank 
Money Market

River City Bank 
Checking

Beginning Balance 3/1/26 $76,481.25 $9,741,180.31 $1,093,992.99 $242,159.57

Transactions
County of Sacramento Property Tax 3/10/26 $83,344.10
United Health 3/11/26 ($30.28)
Interest 3/31/26 $32,847.47 $2,092.47 $15.48
Accounts Payable (cleared) ($146,847.66)
Ending Balance: 3/31/26 $76,481.25 $9,741,180.31 $1,096,055.18 $178,671.49

**City Pool A Interest is accrued and deposited in the account at the discretion of the City.

Date: Apr 2025 May 2025 June 2025 July 2025
LAIF 4.28 4.27 4.27 4.26
City Pool A 2.91 2.92 3.11 3.07
River City Bank Money Market 2.28 2.28 2.28 2.28
River City Bank Checking 0.08 0.08 0.08 0.08

Date: Aug 2025 Sep 2025 Oct 2025 Nov 2025
LAIF 4.25 4.21 4.15 4.10
City Pool A 2.99 3.11 3.11 3.31
River City Bank Money Market 2.28 2.28 2.28 2.28
River City Bank Checking 0.08 0.08 0.08 0.08

Date: Dec 2025 Jan 2026 Feb 2026 Mar-26
LAIF 4.03 3.93 3.87 3.83
City Pool A 3.25 3.32 3.79 3.89
River City Bank Money Market 2.28 2.28 2.28 2.28
River City Bank Checking 0.08 0.07 0.08 0.08

Balance and Transactions

Interest



American River 

Flood Control 

District 
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AMERICAN RIVER FLOOD CONTROL DISTRICT 

MONTHLY REVIEW – MARCH 2026 

STRATEGY 

The ARFCD funds are invested in the City of Sacramento’s Pool A investment fund. The Fund is invested pursuant to the 
objectives and requirements set forth in the City’s investment policy. The three objectives of the investment policy, in order 
of priority, are (1) the preservation of capital by the investment in safe instruments, (2) the liquidity needs of the City and 
pool participants so such parties will have access to cash when they need it, and (3) the maximizing of current income while 
remaining consistent with the other more important objectives. The City’s investment policy incorporates applicable 
provisions of state law including, among other things, the prudent person standard and California Code Section 53601 
pertaining to eligible investments. 

PORTFOLIO STATISTICS 
Beginning Balance 9,953,127
Contributions 0
Withdrawals 0
Interest Earned 32,847
Ending Balance 9,985,974

PERFORMANCE COMPARISON 
City Pool A 3.89%
LAIF 3.83%
90 Day T-Bill 3.68%
Federal Funds 3.75%

CITY POOL A MATURITY SCHEDULE 
Maturity  Market Value Pct. Holdings
< 1 Year 801,138,558     45.27%
1 - 2 Years 33,121,666      1.87%
2 - 3 Years 51,502,966      2.91%
3 - 4 Years 326,993,081     18.48%
4 - 5 Years 541,810,001     30.62%
5 Yrs+30 Dys 15,068,746      0.85%
Total 1,769,635,018  100.00%

CITY POOL A PORTFOLIO COMPOSITION 
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City of Sacramento
CASH LEDGER

American River Flood Control District
From 03-01-26 To 03-31-26

All Cash Accounts

Trade Settle Tran
Date Date Code Quantity Security Amount Cash Balance

Pool A Interest Receivable
03-01-26 Beginning Balance 211,946.35
03-31-26 03-31-26 in Pool A Cash 32,847.47 244,793.82

Mar 2026 estimated Pool A interest
32,847.47

03-31-26 Ending Balance 244,793.82

Pool A Cash
03-01-26 Beginning Balance 9,741,180.31
03-31-26 Ending Balance 9,741,180.31
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      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

April 01, 2026

LAIF Home
PMIA Average Monthly
Yields

AMERICAN RIVER FLOOD CONTROL DISTRICT

DISTRICT ENGINEER/MANAGER
165 COMMERCE CIRCLE,   SUITE D
SACRAMENTO, CA  95815

Account Number: 90-34-002

March 2026 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00   Beginning Balance: 76,481.25

Total Withdrawal: 0.00 Ending Balance: 76,481.25

4/1/26, 11:07 AM LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm












CERTIFICATION

The American River Flood Control District's investment portfolio[__X__] is [____is not]
in compliance with the District's Financial Management Investments Plan.

The District's investment portfolio is not in compliance in the following respects:

A cash flow analysis confirms that the District [__X__is] [____is not] expected to be able to
 meet its expenditure requirements for the next six months.

The District's cash is insufficient to meet obligations for the next six months
as a result of the following:

Attached hereto are the most recent statements of accounts of the following District accounts:

LAIF Account, State Treasurer's Office Dated February 2026

Investment Pool A  Account, City of Sacramento Dated February 2026

District Checking Account, River City Bank Dated February 2026

District Repurchase Account, River City Bank Dated February 2026

Certified by:___________________________________________ Date: ________________
Tim Crush, District Treasurer



American River Flood Control District
Statement of Operations 
July 1, 2025 to April 30, 2026 (Ten Months Ending of Fiscal 2026)
For Internal Use Only

Year to Date
July 1, 2025 Percent of

to April 30, 2026 Budget Budget
Revenues

Benefit assessment 707,960$  1,429,792$       49.51%
Consolidated capital assessment - 980,000 0.00%
Interest 263,540 77,267 341.08%
Misc. income 485 - Not budgeted
O & M agreements - 312,057 0.00%

Total Revenues
971,985 2,799,116         34.72%

M & O Expenses

Salaries and wages 921,706 1,178,081         78.24%
Payroll tax expense 72,961 94,246 77.42%
Pension expense 233,802 246,044            95.02%
Compensation insurance 28,190 58,904 47.86%
Medical/dental/vision 218,221 290,977            75.00%
Fuel/oil reimbursement 42,981 60,000 71.64%
Equipment rental 18,762 25,000 75.05%
Equipment repairs/parts 65,193 75,000 86.92%
Equipment purchases (< $5,000) - 7,500 0.00%
Shop supplies 4,842 10,000 48.42%
Levee maint. (supp. & material) 12,289 25,000 49.16%
Levee maint. chemicals 22,719 25,000 90.88%
Levee maint. services 28,593 40,000 71.48%
Rodent abatement (supplies & materials) 24,386 18,750 130.06%
Employee uniforms 5,531 6,500 85.09%
Staff training 424 6,500 6.52%
Regulation Compliance (OSHA) 15,754 20,000 78.77%
Miscellaneous 1,603 1,500 106.87%
Small tools & equipment 7,220 10,000 72.20%
Emergency preparedness program 1,949 25,000 7.80%
Engineering services 7,678 15,000 51.19%
Encroachment remediation - 5,000 0.00%
Urban camp cleanup 34,550 35,000 98.71%

Total M & O Expenses 1,769,354 2,279,002         77.64%

Administration Expenses

Board of trustees compensation 5,388 7,600 70.89%
Trustee expenses 1,909 2,400 79.54%
Trustee training - 5,000 0.00%
Accounting services 350 16,500 2.12%
Legal services (general) 17,800 50,000 35.60%
Utilities 41,463 55,000 75.39%
Telephone 20,207 25,000 80.83%
Retiree benefits 120,774 148,109 81.54%
Office equipment/furniture 3,377 2,500 135.08%
Auto allowance 5,935 6,600 89.92%
Parking reimbursement 153 400 38.25%
General office expense 11,033 15,000 73.55%
Technology and software 14,469 10,000 144.69%
Dues and associations 30,960 25,000 123.84%
Property and liability insurance 93,493 65,000 143.84%
Public relations/information 25,307 30,000 84.36%
Miscellaneous 7,985 5,000 159.70%
Conference/Workshop/Seminar 1,362 2,500 54.48%
Employee morale/wellness 147 2,000 7.35%
Investment fees 9,779 20,000 48.90%
Community services 1,000 1,500 66.67%
Bookkeeping services 12,190 14,000 87.07%
Property taxes 1,855 2,000 92.75%
Building maintenance 9,827 20,000 49.14%
County Dtech fees for DLMS 25,275 30,000 84.25%
Interest expense 10 - Not budgeted

Total Administration Expenses 462,048                               561,109            82.35%

Special Projects Expenses

Levee standards compliance -                                           25,000 0.00%

Total Special Project Expenses -                                           25,000 0.00%

Capital Outlay

Equipment purchases  (over $5,000) -                                           150,000 0.00%

Note:  Amounts above are not audited 

The above information is current through the last day of the previous month's bank activity.

Data has been verified by the bookkeeper and physical copies of checks have not been reviewed or received and some checks may 
not have cleared the bank account.  
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 AMERICAN RIVER FLOOD CONTROL DISTRICT

Cash Flow Report

 July 2025 through June 2026

1

Cash Flow Report

Maintenance and Operations Expenses Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 TOTAL

500 · Salary/Wages 97,308.07 138,055.47 46,012.20 140,358.15 42,302.62 137,887.83 91,889.03 85,360.20 42,680.10 95,471.73 50,200.34 0.00 967,525.74

501 · Payroll Taxes 7,683.85 10,869.54 3,582.50 10,465.27 2,751.99 8,971.02 11,100.87 6,856.62 4,528.45 7,381.44 3,852.97 0.00 78,044.52

502 · Pension 24,539.69 20,834.56 17,700.20 20,792.90 24,865.18 27,170.74 15,834.31 23,187.11 24,583.70 23,656.49 17,945.37 0.00 241,110.25

503 · Compensation Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

504 · Medical/Dental/Vision 19,105.00 26,679.35 20,662.36 19,822.68 17,933.88 19,867.87 19,947.87 21,909.65 21,073.26 20,871.26 0.00 0.00 207,873.18

508 · Fuel/Oil 4,782.25 5,976.22 5,759.00 4,086.37 5,349.15 3,095.05 6,098.66 6,669.17 2,149.09 6,649.33 0.00 0.00 50,614.29

509 · Equipment Rental 5,536.50 4,140.00 9,277.50 5,292.00 0.00 0.00 0.00 0.00 0.00 52.27 0.00 0.00 24,298.27

510 · Equipment Purchase(< $5000) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511 · Equipment Repair/Parts 2,379.61 2,453.17 6,644.69 10,394.35 2,604.12 9,018.19 9,835.46 6,943.52 2,635.32 12,304.07 0.00 0.00 65,212.50

512 · Shop Supplies 35.16 0.00 538.67 86.81 0.00 617.56 611.41 468.93 840.09 1,324.84 0.00 0.00 4,523.47

514 · Levee Maint(Supplies&Materials) 835.79 15,572.23 952.08 46.45 387.90 144.79 456.23 750.51 323.48 1,488.42 0.00 0.00 20,957.88

515 · Levee Maintenance Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

516 · Employee Uniforms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

518 · Staff Training 1,102.27 0.00 0.00 28,000.00 0.00 0.00 215.95 377.01 0.00 0.00 0.00 0.00 29,695.23

519 · Miscellaneous O&M 4,762.05 1,222.51 0.00 488.89 0.00 0.00 280.14 0.00 0.00 0.00 0.00 0.00 6,753.59

521 · Small Tools & Equip 0.00 90.00 0.00 90.00 0.00 0.00 75.00 0.00 0.00 0.00 0.00 0.00 255.00

523 · Levee Maint. (Chemicals) 11,139.71 11,139.71 11,139.71 10,569.14 9,428.00 11,243.56 11,243.56 11,243.56 11,243.56 11,243.56 0.00 0.00 109,634.07

525 · Emergency Preparedness Program 0.00 3,377.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,377.25

530 · Encroachment Remediation M&O 0.00 0.00 0.00 0.00 0.00 718.02 0.00 0.00 0.00 0.00 0.00 0.00 718.02

532 · Rodent Abatement 6.00 0.00 4.00 0.00 143.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153.08

533 · Urban Camp Cleanup 1,256.38 480.71 1,214.70 1,592.86 1,502.42 1,380.37 972.92 932.35 969.24 1,343.45 0.00 0.00 11,645.40

605 · Engineering Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

615 · Survey Services 7,378.80 1,719.95 0.00 14,580.80 82,914.97 0.00 9,399.18 0.00 0.00 29,658.20 0.00 0.00 145,651.90

616· Environmental Services/Studies 0.00 825.00 0.00 0.00 537.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,362.44

Total M&O Expense 187,851.13 243,435.67 123,487.61 266,666.67 190,720.75 220,115.00 177,960.59 164,698.63 111,026.29 211,445.06 71,998.68 0.00 1,969,406.08

Administrative Expenses Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 TOTAL

505 · Telephone 2,408.50 1,893.93 2,078.79 3,234.25 4,330.91 1,932.45 986.65 1,946.13 1,926.53 1,736.42 0.00 0.00 22,474.56

506 · Utility Charges 4,178.33 2,925.27 4,315.07 6,587.19 5,238.97 3,766.00 3,582.73 4,474.56 4,747.61 5,184.94 0.00 0.00 45,000.67

507 · Office/Shop Lease 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

513 · Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

517 · Auto Allowance 1,102.27 0.00 0.00 28,000.00 0.00 0.00 215.95 377.01 0.00 0.00 0.00 0.00 29,695.23

520 · Retiree Benefits 550.00 825.00 275.00 825.00 275.00 825.00 550.00 550.00 275.00 550.00 275.00 0.00 5,775.00

522 · Office Equipment/Furniture 0.00 0.00 0.00 1,251.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,251.00

526 · Mileage/Parking Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 22,719.41 0.00 0.00 0.00 0.00 0.00 22,719.41

527 · General Office Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

529 · Pre-funding Retiree Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

531 · Technology & Software 0.00 0.00 0.00 0.00 0.00 718.02 0.00 0.00 0.00 0.00 0.00 0.00 718.02

600 · Board of Trustees Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

601 · Trustee Expenses 5,377.61 3,127.76 5,499.51 6,242.20 2,789.84 1,771.27 1,758.98 5,593.20 5,272.12 2,200.21 0.00 0.00 39,632.70

602 · Accounting Services 1,637.84 674.45 4,439.81 5,858.54 407.24 312.29 1,560.19 0.00 420.76 606.31 0.00 0.00 15,917.43

603 · Legal Fees (General) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

604 · Flood Litigation 380.00 380.00 380.00 475.00 475.00 475.00 475.00 380.00 475.00 380.00 0.00 0.00 4,275.00

606 · Legislative Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

607 · Dues and Assoc. Expenes 117.76 130.00 141.26 187.46 0.00 166.49 837.13 0.00 214.96 208.98 0.00 0.00 2,004.04

608 · Insurance Premiums 117.76 130.00 141.26 187.46 0.00 166.49 837.13 0.00 214.96 208.98 0.00 0.00 2,004.04

609 · Conference /Workshops/Seminar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

610 · Public Relations Information 1,297.50 4,209.00 2,431.50 3,069.00 1,485.00 1,185.00 4,778.50 1,048.50 3,145.50 657.00 0.00 0.00 23,306.50

611 · Election Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

612 · District Annexations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 426.00 0.00 7,251.75 0.00 0.00 7,677.75

613 · Community Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

614 · Miscellaneous Admin 0.00 0.00 0.00 15,190.00 8,637.00 337.00 0.00 6,796.00 0.00 0.00 0.00 0.00 30,960.00

617 · Investment Fees 0.00 0.00 0.00 0.00 23.89 14,992.70 10,290.00 0.00 0.00 0.00 0.00 0.00 25,306.59

618 · Property Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

619 · Building Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

620 · Bookkeeping Services 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00

621 · County Assessment Fees 269.22 1,115.62 1,500.01 1,688.35 410.93 357.46 136.65 282.37 558.16 801.03 183.75 0.00 7,303.55

622 · County DTech Fees for DLMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

As of May 8, 2026
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 AMERICAN RIVER FLOOD CONTROL DISTRICT

Cash Flow Report

 July 2025 through June 2026

623 · Employee Morale/Wellness 0.00 0.00 0.00 0.00 23.89 14,992.70 10,290.00 0.00 0.00 0.00 0.00 0.00 25,306.59

Total Administrative 17,436.79 16,411.03 21,202.21 72,795.45 24,097.67 41,997.87 59,018.32 21,873.77 17,250.60 19,785.62 458.75 0.00 312,328.08

Special Projects Expenses Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 TOTAL

702 · Engineering/Survey Studies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

703 · Encroachment Remediation SpePro 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

704 · Vegetation Management 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

705 · Small Capital Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

707 · Levee Standards Compliance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Special Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Capital Outlay: Flood Control Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 TOTAL

700 · Bank Protection 0.00 0.00 0.00 0.00 0.00 0.00 (166.05) (100.91) 0.00 146.53 (8.06) 0.00 (128.49)

701 · Magpie Creek 2,417.77 0.00 11,330.00 0.00 0.00 0.00 0.00 0.00 11,330.00 0.00 0.00 0.00 25,077.77

706 · Property Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

709 · Equipment Purchase (> $5000) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Capital Outlay: Flood Control 2,417.77 0.00 11,330.00 0.00 0.00 0.00 (166.05) (100.91) 11,330.00 146.53 (8.06) 0.00 24,949.28

Income

120 · Benefit Assessment 0.00 29,791.38 0.00 0.00 0.00 0.00 0.00 647,128.55 83,344.10 0.00 0.00 0.00 760,264.03

122 · SAFCA CAD4 0.00 980,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 980,000.00

123 · Interest 2,480.84 1,719.95 1,661.26 2,520.83 1,632.66 1,510.56 2,003.15 1,517.02 2,107.95 2,403.32 0.00 0.00 19,557.54

124 · O&M Agreements 0.00 0.00 0.00 0.00 0.00 0.00 291,601.90 0.00 0.00 0.00 0.00 0.00 291,601.90

126 · Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Income 2,480.84 1,011,511.33 1,661.26 2,520.83 1,632.66 1,510.56 293,605.05 648,645.57 85,452.05 2,403.32 0.00 0.00 2,051,423.47

Fund  Balance

District Operations Fund Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26

Beginning Balance 280,735.24 77,928.16 829,592.79 686,564.23 349,622.94 136,437.18 (124,165.13) (67,538.99) 394,534.18 351,709.34 122,881.98 0.00

Income 2,480.84 1,011,511.33 1,661.26 2,520.83 1,632.66 1,510.56 293,605.05 648,645.57 85,452.05 2,403.32 0.00 0.00

Expenses 205,287.92 259,846.70 144,689.82 339,462.12 214,818.42 262,112.87 236,978.91 186,572.40 128,276.89 231,230.68 72,457.43 0.00

Ending Balance 77,928.16 829,592.79 686,564.23 349,622.94 136,437.18 (124,165.13) (67,538.99) 394,534.18 351,709.34 122,881.98 50,424.55 0.00

Capital Outlay Reserve Fund

Beginning Balance 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00

Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Ending Balance 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00 1,270,000.00

Retiree Health Benefit Reserve Fund

Beginning Balance 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00

Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Ending Balance 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00 3,552,014.00

Flood Emergency Response Reserve Fund

Beginning Balance 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Ending Balance 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Emergency Repair Reserve Fund

Beginning Balance 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Ending Balance 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Total Balance 7,899,942.16 8,651,606.79 8,508,578.23 8,171,636.94 7,958,451.18 7,697,848.87 7,754,475.01 8,216,548.18 8,173,723.34 7,944,895.98 7,872,438.55 7,822,014.00

As of May 8, 2026
Page 2 of 2
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April 2026
Submitted: May 8, 2026

American River Flood Control District
Schedule of Accounts Payable

Acct. # Paid to Memo Amount Chk. #

ARFCD General Fund April Expenses 158,316.11$  

1 504 ACWA Employee Benefits Medical/Dental/Vision 20,791.26$    31,440.94$    

2 520 ACWA Employee Benefits Retiree Benefits 10,649.68$    

3 709 Alalmo Group Municipal Mowing Equipment Purchase (>$5000) 94,822.96$    

4 508 Asbury Environmental Services Fuel/Oil 153.00$         

5 505 AT&T Telephone 743.54$         

6 505 AT&T Fax Telephone 523.24$         

7 509 Barnes Welding Supply Equipment Rental 52.27$           

8 527 Blue Ribbon Maintenance General Office Expense 450.00$         

9 511 Caietti's Truck Repair, Inc Equipment Repair/Parts 1,375.42$      

10 511 Capitol Clutch & Brake Equipment Repair/Parts (510.95)$        

11 534 Cintas Regulation Compliance (OSHA & CARB) 280.75$         

12 533 Del Paso Pipe & Steel Urban Camp Cleanup (201.62)$        

13 508 Hunt & Sons Fuel/Oil 9,078.34$      

14 619 Ireland Electric Inc Building Maintenance 640.81$         

15 527 KBA Document Solutions General Office Expense 149.60$         

16 533 L and D Landfill Urban Camp Cleanup 3,254.80$      

17 605 MBK Engineers Engineering Services 1,245.25$      

18 527 Pacific Records Management General Office Expense 58.24$           

19 511 Pape Machinery Equipment Repair/Parts 3,907.64$      

20 511 Powerplan Equipment Repair/Parts 146.97$         

21 527 Primo Brands General Office Expense 58.84$           

22 511 Radial Tire Center, Inc Equipment Repair/Parts 197.67$         

23 602 Richardson & Company Accounting Services 14,500.00$    

24 506 Sacramento Police Department Utility Charges 120.00$         

25 617 Sacramento Revenue Investment Fees 4,948.00$      

26 506 Sacramento Utilities Utility Charges 1,467.26$      

27 624 SCI Consulting Group DLMS Fees and Services 196.95$         

28 531 Sequoia Technology Group Technology & Software 239.25$         

29 506 SMUD Utility Charges 773.44$         

30 506 Sonitrol Utility Charges 1,049.35$      

31 531 Steamline Technology & Software 350.00$         

32 534 Supply Industrial Hardware, LLC Regulation Compliance (OSHA & CARB) 54.61$           

33 619 Trane Building Maintenance 2,557.50$      

34 505 Verizon Connect Telephone 241.30$         

35 505 Verizon Wireless Telephone 605.04$         

Accounts Payable Subtotal 174,970.41$  

General Fund and Accounts Payable aggregate 333,286.52$  
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 2026 ARFCD
General Fund Expenses

April

Invoices Paid
DATE AMOUNT CHECK #

ACWA Insurance (Property Program) 4/10/26 $20,498.58 11018
4/10/26 $532.34 11019

KBA Document Solutions 4/10/26 $149.60 11020
Pirtek 4/10/26 $2,160.10 11021
Sacramento Police Department 4/10/26 $240.00 11022
Waste Management of Sacramento 4/10/26 $793.78 11023
Palacios Perez, Victor (Medical/Dental/Vision) 4/10/26 $80.00 11024
Quickbooks (Employees) 4/16/26 $56.75 EFT
HSA (Employee) 4/16/26 $250.00 EFT
HSA (Miscellaneous Admin) 4/16/26 $2.95 EFT
Quickbooks (Trustees) 4/17/26 $7.00 EFT
Quickbooks (Employees) 5/1/26 $166.75 EFT
Quickbooks (Employees) 5/4/26 $17.00 EFT
HSA (Employee) 5/4/26 $250.00 EFT

Total $25,204.85

Trustee Compensation
DATE GROSS NET CHK#

4/10/26  Board Meeting
Crush, Timothy R 4/17/26 $95.00 $86.50 Direct Dep
Holloway, Brian F 4/17/26 $95.00 $86.50 Direct Dep
Johns, Steven T 4/17/26 $95.00 $86.50 Direct Dep
Maviglio, Steven 4/17/26 $95.00 $86.50 Direct Dep

0.00 4/17/26 $0.00 $0.00 Direct Dep

Total $380.00 $346.00

DATE GROSS NET CHK#

5/16/25 Special Board Meeting
Crush, Timothy R 5/23/25 $0.00 $0.00 Direct Dep
Johns, Steven T 5/23/25 $0.00 $0.00 Direct Dep
Maviglio, Steven 5/23/25 $0.00 $0.00 Direct Dep

Total $0.00 $0.00

Trustee Taxes
DATE AMOUNT CHK#

4/10/26 Board Meeting
Federal Tax Payment 4/17/26 $58.14 EFT
CA Withholding & SDI 4/17/26 $4.93 EFT
CA UI & ETT 4/17/26 $23.56 EFT

5/23/25 Special Board Meeting
Federal Tax Payment 5/23/25 $0.00 EFT
CA Withholding & SDI 5/23/25 $0.00 EFT
CA UI & ETT 5/23/25 $0.00 EFT

Total $86.63

Payroll Summary
DATE GROSS NET CHK#

PP ending 4/15/26
Malane Chapman 4/16/26 $4,625.28 $3,118.50 Direct Dep
Elvin Diaz 4/16/26 $3,421.44 $2,715.62 Direct Dep
Elijah Gallaher 4/16/26 $3,165.36 $2,253.61 Direct Dep
David Diaz 4/16/26 $4,080.56 $3,345.83 Direct Dep
Gilberto Gutierrez 4/16/26 $3,714.48 $1,810.82 Direct Dep
Ross Kawamura 4/16/26 $2,334.09 $1,561.98 Direct Dep
Tim Kerr 4/16/26 $8,975.00 $6,460.20 Direct Dep
Brian Morris 4/16/26 $5,781.60 $3,647.01 Direct Dep
Mark Munts 4/16/26 $3,080.00 $2,199.43 Direct Dep
Victor Palacios 4/16/26 $3,320.24 $2,579.98 Direct Dep
Erich Quiring 4/16/26 $3,552.56 $2,308.98 Direct Dep

Overtime
Elvin Diaz 5/4/26 $1,137.24 $1,022.46 Direct Dep
Elijah Gallaher 5/4/26 $701.48 $635.71 Direct Dep
David Diaz 5/4/26 $1,391.20 $1,266.69 Direct Dep
Victor Palacios 5/4/26 $1,132.00 $1,030.69 Direct Dep

PP ending 4/30/26
Malane Chapman 5/1/26 $4,625.28 $3,118.49 Direct Dep
Elvin Diaz 5/1/26 $3,421.44 $2,715.61 Direct Dep
Elijah Gallaher 5/1/26 $3,165.36 $2,253.60 Direct Dep
David Diaz 5/1/26 $4,080.56 $3,345.83 Direct Dep
Gilberto Gutierrez 5/1/26 $3,714.48 $1,810.82 Direct Dep
Ross Kawamura 5/1/26 $2,121.90 $1,403.80 Direct Dep
Tim Kerr 5/1/26 $8,975.00 $6,460.20 Direct Dep
Brian Morris 5/1/26 $5,781.60 $3,647.01 Direct Dep
Mark Munts 5/1/26 $3,080.00 $2,199.43 Direct Dep
Victor Palacios 5/1/26 $3,320.24 $2,579.98 Direct Dep
Erich Quiring 5/1/26 $3,552.56 $2,308.98 Direct Dep

Total $96,250.95 $67,801.26

Employee Taxes
DATE AMOUNT CHK#

PP ending  4/15/26
Federal Tax Payment 4/16/26 $11,446.96 EFT
CA Withholding & SDI 4/16/26 $2,501.77 EFT
CA UI & ETT 4/16/26 $0.00 EFT

Overtime
0

Federal Tax Payment 5/4/26 $297.30 EFT
CA Withholding & SDI 5/4/26 $23.90 EFT
CA UI & ETT 5/4/26 $0.00 EFT

PP ending 4/30/26
Federal Tax Payment 5/1/26 $11,393.56 EFT
CA Withholding & SDI 5/1/26 $2,484.99 EFT
CA UI & ETT 5/1/26 $0.00 EFT

Total $28,148.48
Employee Pension
PP ending 4/15/26 DATE AMOUNT CHK#
PERS Retirement Contribution (Unfunded Liability) 4/16/26 $12,564.92 EFT
PERS Retirement Contribution 4/16/26 $7,491.52 EFT
457 Deferred Comp (Employee Paid) 4/16/26 $0.02 EFT
457 Deferred Comp ROTH (Employee Paid) 4/16/26 $7,491.54 EFT
457 District Contribution 4/16/26 $0.02 EFT

PP ending 4/30/26
PERS Retirement Contribution 5/1/26 $7,491.52 EFT
457 Deferred Comp (Employee Paid) 5/1/26 $1,499.34 EFT
457 Deferred Comp ROTH (Employee Paid) 5/1/26 $50.00 EFT
457 District Contribution 5/1/26 $140.00 EFT

Total $36,728.89

Total of Invoices Paid and Payroll $158,316.11

CA Dept Tax and Fee Administration
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American River Flood Control District 

Resolution No. 2026-04 

LEVYING A BENEFIT ASSESSMENT 
ESTABLISHING THE RATES THEREOF 

AND 
REQUESTING COLLECTION OF BENEFIT ASSESSMENTS 

WHEREAS, the Board of Trustees of American River Flood Control District is authorized under 
various sections of the American River Flood Control District Act, as amended, to levy an 
assessment upon property in benefit zones within said District, to be apportioned in accordance 
with prescribed and adopted percentages for said zones, to carry out the objectives and 
purposes of said Act and to pay costs and expenses of maintaining, operating, extending, and 
repairing facilities, works, and improvements of said District for the ensuing fiscal year; and 

WHEREAS, pursuant to Sections 17(a), 17(b), and 18 of said Act, as amended, the District is 
further authorized and empowered to elect to have its assessments collected by the County of 
Sacramento; and 

WHEREAS, the Board of Trustees of the District has previously divided the District into zones 
of benefit (Zones A through C), which zones are designated on a map or plat of the District 
filed in the office of said Board of Trustees, a copy of which has been previously provided to 
the Auditor of the County of Sacramento; and 

WHEREAS, no ballot or election is required under Article XIIID of the California Constitution, 
since assessment rates are not being increased for the FY 2026-27 assessment; and 

WHEREAS, the Board has duly considered the matter of the number of funds for the stated 
purposes, each and all of them, and being fully advised; 

NOW THEREFORE BE IT RESOLVED as follows: 

1. There above-referenced levied upon and against the lands within the American
River Flood Control District a benefit assessment equal in rate to the rate
previously established by the County Auditor-Controller for FY 1996-97 for each
benefit zone (Zone A, Zone B, and Zone C) and land use category established
by the above referenced Water Code sections.

2. For each benefit assessment Zone within the District, the assessment zone rate
shall be as follows:

• Zone A: 15.5456 for each benefit product (same as FY 96-97) 

• Zone B: 15.1251 for each benefit product (same as FY 96-97) 

• Zone C: 4.9696 for each benefit product (same as FY 96-97) 
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3. The Board of Trustees of District hereby elects to have the District's assessments 
collected by the County of Sacramento pursuant to Sections 17(a), 17(b), and 18 
of the said District Act, as amended; said assessments to be collected at the 
same time and manner and subject to the same penalties and interest for 
delinquencies as shall apply to the taxes collected by the County. 

 
4. The Secretary of the Board is hereby authorized and directed to transmit a 

certified copy of this Resolution to the Auditor, Municipal Services Agency, and 
County Executive of the County of Sacramento immediately upon adoption with 
the request that the County Municipal Services Agency compute and impose 
upon the respective Zones this District's benefit assessment, based on the 
above-prescribed rates. 

 
 
PASSED AND UNANIMOUSLY ADOPTED this 8th day of May 2026. 
 
 

 
ATTEST: 
 
 
 
 
 
________________________________  __________________________________ 
President      Secretary 
Board of Trustees     Board of Trustees 
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American River Flood Control District 

Resolution 2026-05 

Adopting 2026-2027 Pay Ranges 

WHEREAS, the American River Flood Control District (the “District”) retained Grace 

Consulting to conduct a salary study of comparable organizations in the relevant labor market for 

all positions in the District; and 

WHEREAS, the results of that study and specific recommendations for the District are contained 

in the Salary Study of April 2023 (the “Study”); and 

WHEREAS, consistent with the recommendations contained in the Study, the Board determines 

that it is in the best interests of the District to adopt new pay ranges for each position at the 

District.  The pay ranges are established using the following methodology:   

1. Use the Grace Consulting Study’s Market Average Midpoint plus 5% as the Midpoint for

the District’s pay range for each position;

2. Using the District’s Midpoint as calculated in 1 above, establish a range of 35% from

Bottom of Range (Minimum) to Top of Range (Maximum) for each position.

Therefore, the Board resolves that: 

1. The monthly pay ranges for each position at the District as set forth in Exhibit “A”

attached are hereby established and adopted using the methodology described above; and

2. The Employee Compensation and Benefits Policy is revised and adopted as set forth in

Exhibit “B”, attached.

PASSED AND ADOPTED this 8th day of May 2026. 

ATTEST: 

__________________________ ____________________________ 

President Secretary 

Board of Trustees Board of Trustees 
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EXHIBIT “A” 

ARFCD Pay Ranges 
Current and Proposed 

FY 26-27 

JOB CLASS 
Current ARFCD Proposed Pay Ranges 

Pay Ranges 2026-2027 

Min Mid Max Min Mid Max 

General Manager 13,296 15,623 17,950 13,695 16,092 18,488 

Superintendent 9,426 11,075 12,724 9,708 11,407 13,106 

Field Supervisor 6,723 7,900 9,077 6,925 8,137 9,349 

Office Manager/Clerk of the Board 7,294 8,571 9,848 7,513 8,828 10,143 

Vehicle and Equipment Maint Spec 5,711 6,711 7,711 5,883 6,912 7,942 

Maintenance Worker Range B 5,533 6,501 7,469 5,699 6,696 7,693 

Maintenance Worker Range A 4,677 5,496 6,315 4,818 5,661 6,504 
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EXHIBIT “B” 

American River Flood Control District 
Employee Compensation and Benefits Policy 

(Revised June 2020) 

This Employee Compensation and Benefits Policy is intended to serve as a guideline for 
District Management and the Board.  The District seeks to recruit, retain, and promote 
employees of the highest caliber in terms of skills and ethics.  The District also seeks to 
apply principles of equity and fairness in establishing the compensation of its employees.  
At the same time, District Management and the Board remain responsible stewards of 
District funds, consistent with their fiscal and legal responsibilities.     

The Board should consider retaining an independent consultant to review the District’s 
employee compensation and benefits every four or five years, or more or less frequently if 
the Board deems it necessary or appropriate.  Salary ranges may be established for each 
position based in part on the consultant’s review.  Management and the Board may also be 
guided by their own experience and knowledge of the specific positions at the District in 
establishing both salary ranges and goal compensation.  Salary ranges may be increased or 
decreased each year by applying an appropriate index, such as the labor market movement 
established by the U.S. Bureau of Labor Statistics.   

Consistent with its goal to recruit and retain the highest caliber employees, the Board may 
be guided by the market average midpoint salary for each position as established by the 
consultant’s review.  Salary caps and floors may be established by using a percentage, such 
as 10%, above and below the market average midpoint salary plus 5%.  Alternatively, the 
Board may establish a range by using the market average midpoint salary plus 5% as the 
midpoint in the range, and then establishing a percentage range, such as 35%, between the 
bottom of the range (minimum) and the top of the range (maximum).   

Management and the Board shall consider each individual employee’s performance to 
determine the employee’s actual salary within the approved ranges.  Management and the 
Board may also take into consideration employee benefits, cost of living increases, merit 
increases, incentive bonuses, and longevity bonuses in establishing staff compensation.   

The District guarantees every applicant for employment and every employee the right of 
equal treatment without regard to race, color, sex, age, religion, national origin, sexual 
preference, gender identity, disability or veteran status, or any other class protected by 
law.  This policy extends to recruiting, hiring, working conditions, benefits, training 
programs, promotions, use of the District’s facilities, and all other terms and conditions of 
employment.  In recruiting, selecting and promoting employees, it is the policy of the 
District to further the principles of equal employment opportunity by seeking talented and 
competent persons who are suited for a specific position by reason of training, experience, 
character, personality, intelligence, and general ability.  Such action shall occur without 
regard to the individual’s protected status or class.     
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____________, 2026 

Richardson & Company, LLP 
550 Howe Avenue, Suite 210 
Sacramento, CA 95825 

This representation letter is provided in connection with your audit of the financial statements of American River 
Flood Control District (District), which comprise the respective financial position of the governmental and fund 
activities as of June 30, 2025, and the respective changes in financial position for the year then ended, and the 
disclosures (collectively, the “financial statements”, for the purpose of expressing opinions as to whether the 
financial statements are presented fairly, in all material respects, in accordance with accounting principles 
generally accepted in the United States of America (U.S. GAAP). 

We confirm, to the best of our knowledge and belief, as of _____, 2026, the following representations made to 
you during your audit. 

Financial Statements 
1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated June 19,

2025, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with the
applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information required by generally accepted accounting principles
to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5) The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent
to the date of the financial statements that would require adjustment to or disclosure in the financial
statements.

8) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements, and we have not
consulted a lawyer concerning litigation, claims, or assessments.

9) Guarantees, whether written or oral, under which the District is contingently liable, if any, have been properly
recorded or disclosed.

Information Provided 
10) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.



 

c) Unrestricted access to persons within the District from whom you determined it necessary to obtain audit 
evidence. 

d) Minutes of the meetings of the District or summaries of actions of recent meetings for which minutes have 
not yet been prepared. 

11) All material transactions have been recorded in the accounting records and are reflected in the financial 
statements. 

12) We have disclosed to you the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud. 

13) We have no knowledge of any fraud or suspected fraud that affects the District and involves— 

o Management, 

o Employees who have significant roles in internal control, or 

o Others where the fraud could have a material effect on the financial statements. 

14) We have no knowledge of any allegations of fraud or suspected fraud affecting the District’s financial 
statements communicated by employees, former employees, regulators, or others. 

15) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws, 
regulations, contracts, or grant agreements, or abuse, whose effects should be considered when preparing 
financial statements. 

16) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or 
assessments that are required to be accrued or disclosed in the financial statements, and we have not 
consulted a lawyer concerning litigation, claims, or assessments. 

17) We have disclosed to you the names of the District’s related parties and all the related party relationships and 
transactions. 

Government—specific 
18) There have been no communications from regulatory agencies concerning noncompliance with, or 

deficiencies in, financial reporting practices. 

19) We have identified to you any previous audits, attestation engagements, and other studies related to the audit 
objectives and whether related recommendations have been implemented. 

20) We have identified to you any investigations or legal proceedings that have been initiated with respect to the 
period under audit. 

21) The District has no plans or intentions that may materially affect the carrying value or classification of assets, 
deferred outflows of resources, liabilities, deferred inflows of resources, and fund balance or net position. 

22) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant 
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual 
provisions for reporting specific activities in separate funds. 

23) We have appropriately identified, recorded, and disclosed all leases in accordance with GASBS No. 87.  

24) We have identified and disclosed to you all instances of identified and suspected fraud and noncompliance 
with provisions of law, regulations, contracts, and grant agreements that we believe have a material effect on 
the financial statements. 

25) We have appropriately measured, recorded, and disclosed compensated absences and other salary-related 
payments in accordance with GASBS No. 101. 

26) There are no violations or possible violations of budget ordinances, laws and regulations (including those 
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax 
or debt limits, and any related debt covenants whose effects should be considered for disclosure in the 
financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance. 

27) As part of your audit, you assisted with preparation of the financial statements and disclosures. We 
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all 
management responsibilities; oversee the services by designating an individual, preferably within senior 
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of 



 

 

 

the services performed; and accept responsibility for the results of the services. We have reviewed, approved, 
and accepted responsibility for those financial statements and disclosures.. 

28) The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets 
nor has any asset been pledged as collateral. 

29) The District has complied with all aspects of contractual agreements that would have a material effect on the 
financial statements in the event of noncompliance. 

30) The financial statements include all fiduciary activities required by GASBS 84, as amended. 

31) The financial statements properly classify all funds and activities in accordance with GABS 34, as amended. 

32) Components of net position (net investment in capital assets; restricted; and unrestricted) and classifications 
of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and, 
if applicable, approved. 

33) Investments are properly valued. 

34) Provisions for uncollectible receivables have been properly identified and recorded. 

35) Expenses have been appropriately classified in or allocated to functions and programs in the statement of 
activities, and allocations have been made on a reasonable basis. 

36) Revenues are appropriately classified in the statement of activities within program revenues and general 
revenues. 

37) Deposits and investment securities are properly classified as to risk and are properly disclosed. 

38) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if 
applicable, depreciated. 

39) We have appropriately disclosed the District’s policy regarding whether to first apply restricted or unrestricted 
resources when an expense is incurred for purposes for which both restricted and unrestricted net position is 
available and have determined that net position is properly recognized under the policy. 

40) We are following our established accounting policy regarding which resources (that is, restricted, committed, 
assigned, or unassigned) are considered to be spent first for expenditures for which more than one resource 
classification is available. That policy determines the fund balance classifications for financial reporting 
purposes. 

41) We believe that the actuarial assumptions and methods used to measure pension and OPEB liabilities and 
costs for financial accounting purposes are appropriate in the circumstances. 

42) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured 
and presented within prescribed guidelines and the methods of measurement and presentation have not 
changed from those used in the prior period. We have disclosed to you any significant assumptions and 
interpretations underlying the measurement and presentation of the RSI. 

43) With respect to the Schedule of Expenditures- Budget and Actual – General Fund. 

a) We acknowledge our responsibility for presenting the Schedule of Expenditures-Budget and Actual in 
accordance with accounting principles generally accepted in the United States of America, and we 
believe the Schedule of Expenditures- Budget and Actual, including its form and content, is fairly 
presented in accordance with accounting principles generally accepted in the United States of America. 
The methods of measurement and presentation of the Schedule of Expenditures- Budget and Actual have 
not changed from those used in the prior period, and we have disclosed to you any significant 
assumptions or interpretations underlying the measurement and presentation of the supplementary 
information. 

 

 

Signature:     
 
 
Title:    

  

 



American River Flood Control District

FY 2026-2027

Approved ??, ??, 2026

Approved 00/00/2024

Income

 2026-2027             

Approved Budget 
ARFCD Benefit Assessment 1,429,792                

Consolidated Capital Assessment District 980,000                   

O&M Agreements 300,000                   

Interest 250,000                   

Reserve Fund Transfers -                               

Miscellaneous -                               

Total Budgeted Income 2,959,792                

Expense

Operations and Maintenance 2,195,489                

Administration 712,610                   

Special Projects -                               

Capital Outlay: Flood Control 150,000                   

Capital Outlay: District Headquarters Facilities -                               

Retiree Health Benefits (OPEB Transfer) -                               

Emergency Repair -                               

Reserve Fund Transfers -                               

Flood Emergency Response -                               

Total Budgeted Expenses 3,058,099                

Income

 2026-2027             

Approved Budget 

ARFCD Benefit Assessment 1,429,792                

Consolidated Capital Assessment District 980,000                   

O&M Agreements 300,000                   

Interest 250,000                   

Reserve Fund Transfers -                               

Miscellaneous -                               

Total Income 2,959,792                

Operations and Maintenance Expense

 2026-2027             

Approved Budget 

Salary/Wages 1,098,789                

Payroll Taxes 87,903                     

Pension 252,450                   

Compensation Insurance 54,939                     

Medical/Dental/Vision 268,207                   

Fuel & Oil 75,000                     

Equipment Rental 25,000                     

Equipment Repair/Parts 75,000                     

Equipment Purchase (less than $5,000) 7,500                       

Shop Supplies 10,000                     

Levee Maintenance (Supplies & Materials) 25,000                     

Levee Maintenance (Chemicals) 27,500                     

Levee Maintenance (Services) 40,000                     

Rodent Abatement (Supplies & Materials) 20,000                     

Employee Uniforms 5,200                       

Staff Training 6,500                       

Regulation Compliance (OSHA & CARB) 20,000                     

Miscellaneous 1,500                       

Small Tools and Equipment 10,000                     

Emergency Preparedness and Response 25,000                     

Engineering Services 15,000                     

Environmental Services/Studies -                               

Survey Services -                               

Encroachment Remediation 5,000                       

Urban Camp Cleanup, Contract & Expenses 40,000                     

Total Operations and Maintenance 2,195,489                

FY 2026-27 Budget Summary Page 
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American River Flood Control District

FY 2026-2027

Approved ??, ??, 2026

Approved 00/00/2024Special Projects Expense

Engineering Studies/Survey Studies -                               

Levee Standards Compliance 15,000                     

Encroachment Remediation -                               

Vegetation Management -                               

Small Capital Projects -                               

Administration Expense

 2026-2027             

Approved Budget 

Board of Trustees Compensation 7,600                       

Trustee Expenses 2,400                       

Trustee Training 5,000                       

Accounting Services 16,500                     

Legal Services (General) 50,000                     

Utilities 55,000                     

Telephone 25,000                     

Retiree Benefits 137,381                   

Office/Shop/Yard Lease -                               

Office Equipment/Furniture 2,500                       

Auto Allowance 6,600                       

Parking & Mileage Reimbursement 400                          

General Office Expense 15,000                     

Technology and Software 10,000                     

Dues and Association Expenses 31,000                     

Property & Liability Insurance Premiums 75,000                     

Conference/Workshop/Seminar -                               

Public Relations/Information 30,000                     

Miscellaneous 5,000                       

Election Expenses 153,729                   

Investment Fees 15,000                     

Community Services 1,500                       

Bookkeeping 14,000                     

Property Taxes 2,000                       

Building Maintenance 20,000                     

DLMS Fees and Services 30,000                     

Employee Morale/Wellness 2,000                       

Total Administration 712,610                   

Capital Outlay: Flood Control

 2026-2027             

Approved Budget 

Bank Protection -                               

Magpie Creek -                               

Property Acquisition -                               

Equipment Purchase (over $5,000) 150,000                   

Miscellaneous -                               

Total Capital Outlay: Flood Control 150,000                   

Capital Outlay: District Facilities 

Building Improvements/Maintenance -                               

La Riviera Improvements/Maintenance -                               

Reserve Fund Transfer -                               

Total Capital Outlay: District Facilities -                               

Retiree Health Benefit Expense

Retiree Health Benefit Expense (OPEB Transfer) -                               

Reserve Fund Transfer -                               

Total Retiree Health Benefit Expense -                               

Emergency Repair Expense

Emergency Repair Expense -                               

Total Emergency Repair Expense -                               

Flood Emergency Response Expense

Flood Fight Expenses -                               

Flood Litigation -                               

Total Flood Emergency Response Expense -                               

Total Budgeted Expenses 3,058,099                
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American River Flood Control District  5-year Budget Projection

Income  FY 2026-27  FY 2027-28  FY 2028-29  FY 2029-30  FY 2030-31 

ARFCD Benefit Assessment 1,429,792    1,451,239      1,473,007      1,495,103      1,517,529      

Consolidated Capital Assessment District 980,000       980,000         980,000         980,000         980,000         

O&M Agreements 300,000       304,500         309,068         313,704         318,409         

Interest 250,000       253,750         257,556         261,420         265,341         

Reserve Fund Transfers -                   -                     -                     -                     -                     

Miscellaneous -                   -                     -                     -                     -                     

Total Budgeted Income 2,959,792    2,989,489      3,019,631      3,050,226      3,081,279      

Expense
Operations and Maintenance 2,195,489    2,205,733      2,269,023      2,335,942      2,406,800      

Administration 712,610       586,674         772,286         643,092         837,368         

Special Projects 15,000         -                     -                     -                     -                     

Capital Outlay: Flood Control 150,000       -                     150,000         -                     150,000         

Capital Outlay: District Headquarters -                   -                     100,000         -                     100,000         

Retiree Health Benefits -                   -                     -                     -                     -                     

Emergency Repair -                   -                     -                     -                     -                     

Flood Emergency Response -                   -                     -                     -                     -                     

Total Budgeted Expenses 3,073,099    2,792,407      3,291,309      2,979,034      3,494,168      

Difference (113,307)      197,082         (271,678)        71,191           (412,889)        

Income  FY 2026-27  FY 2027-28  FY 2028-29  FY 2029-30  FY 2030-31 

ARFCD Benefit Assessment 1,429,792    1,451,239      1,473,007      1,495,103      1,517,529      

Consolidated Capital Assessment District 980,000       980,000         980,000         980,000         980,000         

O&M Agreements 300,000       304,500         309,068         313,704         318,409         

Interest 250,000       253,750         257,556         261,420         265,341         

Reserve Fund Transfers -                   -                     -                     -                     -                     

Miscellaneous -                   -                     -                     -                     -                     

Total Income 2,959,792    2,989,489      3,019,631      3,050,226      3,081,279      

5-year Budget Projection Summary Page
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American River Flood Control District  5-year Budget Projection

Operations and Maintenance Expense
 FY 2026-27  FY 2027-28  FY 2028-29  FY 2029-30  FY 2030-31 

% Increase 

(Escalation 

Factor)
Salary/Wages 1,098,789    1,115,271      1,132,000      1,148,980      1,166,215      1.5%

Payroll Taxes 87,903         89,222           90,560           91,918           93,297           1.5%

Pension 252,450       257,499         262,649         267,902         273,260         2.0%

Compensation Insurance 54,939         55,764           56,600           57,449           58,311           1.5%

Medical/Dental/Vision 268,207       295,028         324,531         356,984         392,682         10.0%

Fuel & Oil 75,000         77,250           79,568           81,955           84,413           3.0%

Equipment Rental 25,000         25,750           26,523           27,318           28,138           3.0%

Equipment Repair/Parts 75,000         77,250           79,568           81,955           84,413           3.0%

Equipment Purchase (less than $5,000) 7,500           7,725             7,957             8,195             8,441             0.0%

Shop Supplies 10,000         10,300           10,609           10,927           11,255           3.0%

Levee Maintenance (Supplies & Materials) 25,000         25,750           26,523           27,318           28,138           3.0%

Levee Maintenance (Chemicals) 27,500         28,325           29,175           30,050           30,951           3.0%

Levee Maintenance (Services) 40,000         41,200           42,436           43,709           45,020           3.0%

Rodent Abatement (Supplies & Materials) 20,000         20,600           21,218           21,855           22,510           3.0%

Employee Uniforms 5,200           6,500             6,500             6,500             6,500             0.0%

Staff Training 6,500           5,000             5,000             5,000             5,000             0.0%

Miscellaneous 1,500           2,000             2,000             2,000             2,000             0.0%

Small Tools and Equipment 10,000         10,300           10,609           10,927           11,255           0.0%

Emergency Preparedness 25,000         25,000           25,000           25,000           25,000           0.0%

Engineering Services 15,000         15,000           15,000           15,000           15,000           0.0%

Environmental Services/Studies -                   -                     -                     -                     -                     0.0%

Survey Services -                   -                     -                     -                     -                     0.0%

Encroachment Remediation 5,000           15,000           15,000           15,000           15,000           0.0%

Urban Camp Cleanup, Contract & Expenses 40,000         35,000           35,000           35,000           35,000           100.0%

Regulation Compliance (OSHA & CARB) 20,000         6,000             6,000             6,000             6,000             0.0%

Total Operations and Maintenance 2,195,489    2,205,733      2,269,023      2,335,942      2,406,800      

Special Projects Expense
Engineering Studies/Survey Studies -                   -                     -                     -                     -                     0.0%

Levee Standards Compliance 15,000         -                     -                     -                     -                     0.0%

Encroachment Remediation -                   -                     -                     -                     -                     0.0%

Vegetation Management -                   -                     -                     -                     -                     0.0%

Small Capital Projects -                   -                     -                     -                     -                     0.0%

Total Special Projects Expense 15,000         -                     -                     -                     -                     
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American River Flood Control District  5-year Budget Projection

Administration Expense
 FY 2026-27  FY 2027-28  FY 2028-29  FY 2029-30  FY 2030-31 

% Increase 

(Escalation 

Factor)
Board of Trustees Compensation 7,600           7,600             7,600             7,600             7,600             3.0%

Trustee Expenses 2,400           2,400             2,400             2,400             2,400             3.0%

Trustee Training 5,000           5,000             5,000             5,000             5,000             3.0%

Accounting Services 16,500         16,995           17,505           18,030           18,571           3.0%

Legal Services (General) 50,000         51,500           53,045           54,636           56,275           3.0%

Utilities 55,000         56,650           58,350           60,100           61,903           3.0%

Telephone/Internet 25,000         25,750           26,523           27,318           28,138           3.0%

Retiree Benefits 137,381       151,119         166,231         182,854         201,140         10.0%

Office/Shop/Yard Lease -                   -                     -                     -                     -                     3.0%

Office Equipment/Furniture 2,500           2,500             2,500             2,500             2,500             24.0%

Auto Allowance 6,600           6,600             6,600             6,600             6,600             0.0%

Parking & Mileage Reimbursement 400              150                150                150                150                0.0%

General Office Expense 15,000         15,450           15,914           16,391           16,883           3.0%

Technology and Software 10,000         10,300           10,609           10,927           11,255           3.0%

Dues and Association Expenses 31,000         31,930           32,888           33,875           34,891           3.0%

Property & Liability Insurance Premiums 75,000         77,250           79,568           81,955           84,413           3.0%

Conference/Workshop/Seminar -                   2,500             2,500             2,500             2,500             3.0%

Public Relations/Information 30,000         30,900           31,827           32,782           33,765           3.0%

Miscellaneous 5,000           5,150             5,305             5,464             5,628             3.0%

Employee Morale/Wellness 2,000           2,000             2,000             2,000             2,000             0.0%

Election Expenses 153,729       -                     158,341         -                     163,091         3.0%

Investment Fees 15,000         15,450           15,914           16,391           16,883           3.0%

Community Services 1,500           1,500             1,500             1,500             1,500             0.0%

Bookkeeping 14,000         14,420           14,853           15,298           15,757           3.0%

Property Taxes 2,000           2,060             2,122             2,185             2,251             3.0%

Building Maintenance 20,000         20,600           21,218           21,855           22,510           3.0%

County DTech Fees for DLMS 30,000         30,900           31,827           32,782           33,765           3.0%

Total Administration 712,610       586,674         772,286         643,092         837,368         
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American River Flood Control District  5-year Budget Projection

Capital Outlay: Flood Control
 FY 2026-27  FY 2027-28  FY 2028-29  FY 2029-30  FY 2030-31 

% Increase 

(Escalation 

Factor)
Bank Protection -                   -                     -                     -                     -                     0.0%

Magpie Creek -                   -                     -                     -                     -                     0.0%

Property Acquisition -                   -                     -                     -                     -                     0.0%

Equipment Purchase (over $5,000) 150,000       -                     150,000         -                     150,000         0.0%

Miscellaneous -                   -                     -                     -                     -                     0.0%

Total Capital Outlay: Flood Control 150,000       -                     150,000         -                     150,000         

Capital Outlay: District Headquarters
Building Improvements/Maintenance                    -           100,000           100,000 0.0%

La Riviera Improvements/Maintenance                    - 0.0%

Reserve Fund Transfer -                   -                     -                     -                     -                     0.0%

Architect/Building Design -                   -                     -                     -                     -                     0.0%

General Construction Contractors -                   -                     -                     -                     -                     0.0%

Permitting -                   -                     -                     -                     -                     0.0%

Legal Fees -                   -                     -                     -                     -                     0.0%

Total Capital Outlay: District Headquarters Build-Out -                   -                     100,000         -                     100,000         

Retiree Health Benefit Expense
Retiree Health Benefit Expense (OPEB Transfer)                    - -                     -                     -                     -                     0.0%

Reserve Fund Transfer

Total Retiree Health Benefit Expense -                   -                     -                     -                     -                     

Emergency Repair Expense
Emergency Repair Expense -                   -                     -                     -                     -                     0.0%

Total Emergency Repair Expense -                   -                     -                     -                     -                     

Flood Emergency Response Expense
Flood Fight Expenses -                   -                     -                     -                     -                     0.0%

Flood Litigation -                   -                     -                     -                     -                     0.0%

Total Flood Emergency Response Expense -                   -                     -                     -                     -                     

Total Budgeted Expenses 3,073,099    2,792,407      3,291,309      2,979,034      3,494,168      
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AMERICAN RIVER FLOOD CONTROL DISTRICT 

Credit Card Policy 

Summary 

 The American River Flood Control District seeks to establish a concise policy regarding 

the use of District credit cards. This policy serves to clarify the appropriate personnel authorized 

to use District credit cards and identifies the process to obtain permission for use of a District 

credit card. 

Authorized Users 

 The credit card is issued to the General Manager only. District credit cards are not 

permitted to be issued to Board members. Field operations staff and administration staff may use 

the Home Depot credit card for emergency repair supplies and other work related purchases with 

the prior approval of the General Manager.  

Use of District Credit Cards 

 Cash advances are prohibited. Personal usage of a District credit card is not allowed. If 

personal expenses are charged to a District credit card unintentionally, those expenses must be 

reimbursed to the District within ten days of discovery. 

 Please see Appendix A for a detailed description of the process required to use a District 

Credit Card. 

Recurring Payments 

 The District has monthly, quarterly, and yearly recurring payments to Adobe, DocuSign, 

Intuit, Microsoft, Pitney Bowes, and Zoom, receipts are not required for these transactions.  

Account Reconciliation 

 Receipts for all purchases must be turned in to the Office Manager immediately 

following a purchase for reconciliation against the monthly credit bill. The General Manager is 

responsible for verifying all transactions on credit accounts. 
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AMERICAN RIVER FLOOD CONTROL DISTRICT 

Credit Card Policy 

APPENDIX A 

 

This appendix describes the detailed process required for District personnel to use a District 

credit card: 

1. The employee requests approval from a supervisor to create a purchase order for a 

necessary item. 

2. The purchase order is checked out by filling in the purchase information on the purchase 

order check out sheet. This sheet is located in the front of the purchase order binder kept 

on the Field Supervisor’s desk. 

3. The purchase order form is completed by the employee.  

4. The employee requests that the General Manager approve the purchase order. 

5. Upon approval of the purchase order by the General Manager, the employee requests that 

the Office Manager issue the appropriate credit card. The Office Manager keeps all 

proprietary credit cards in the Office Manager’s lock box. The credit card is kept by the 

General Manager. 

6. The employee makes the necessary purchase with the credit card and keeps the receipt. 

7. The employee returns immediately to the office and gives the credit card and receipt to 

the Office Manager. 

8. The Office Manager locks the credit card in the Office Manager’s lockbox. 

9. The Office Manager compares the receipt with the purchase order and compares the 

receipt with the monthly credit card bill. 

10. The General Manager then verifies all items on receipts and then reconciles the receipts 

with each monthly credit card bill prior to submittal of the Accounts Payable ledger to the 

Board of Trustees. 

Item 8c
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Investment Policy 
American River Flood Control District 

 
Purpose 
 
This policy statement governs the prudent management and investment of the funds of 
American River Flood Control District, Sacramento, California. 
 
Objective 
 
District funds in excess of short-term expenses for operations, administrative, and 
special project costs will be invested in accounts which provide a revenue return and 
maintain, in priority:  first, the safety; second, the liquidity of the assets; and third, the 
rate of return. 
 
Policy 
 
The District’s General Manager will implement the investment policy with the review and 
approval of the District’s Treasurer and Board of Trustees (Board.   
 
The General Manager and Office Manager will: 
 

a. Receive and deposit all revenues 
b. Make deposits, withdrawals, and transfers of District funds among its various 

accounts  
c. Submit a monthly list of accounts payable for review and approval by the Board  
d. Submit a monthly statement of expenses and revenues to the Board  
e. Submit monthly statements to the Board for the District’s accounts with banks,  

the Local Agency Investment Fund (LAIF) administered by the California State 
Treasurer’s Office, the City of Sacramento Investment Pool A (City Pool A), and 
to the extent that District funds are invested in other instruments, the items of 
information required by Government Code section 53646 

f. Submit a monthly certification for the District Treasurer’s signature that states 
whether the District’s investments are in compliance with this statement of 
investment policy  

g. Submit an annual report summarizing investment performance as part of the 
annual budget review 

h. Submit the investment policy for the Board’s review annually at a public meeting.  
The Board may recommend changes or that the existing investment policy 
remain in place.  
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Page 2 of 3 
 

District funds will be deposited as follows: 
 

a. One or more checking accounts 
b. One or more interest paying accounts with an FDIC insured institution  
c. Investment accounts with the Local Agency Investment Fund (LAIF) of the State 

Treasurer’s Office 
d. Investment accounts with the City of Sacramento Investment Pool A  
e. One or more investment instruments consistent with the objective of this 

investment policy and approved by the Board. 
 

The checking account will be used for payment of monthly accounts payable approved 
by the Board, payroll, payroll taxes, and miscellaneous administrative expenses of the 
District.  The balance in the checking account will be sufficient to pay short-term 
obligations.  This account will be used for the initial deposit of District assessment and 
revenues for District contract services to others prior to transfer to the District 
investment accounts.    
 
The LAIF and City Pool A accounts will be the District’s principal investment 
instruments.  The operation of these accounts will be in accordance with the rules 
established by the State Treasurer and the City Treasurer’s Office.  Up to 100 percent 
of the District’s funds in excess of short-term obligations may be deposited in these 
accounts. 
 
As approved by the Board all other investments of the District will be made as 
opportunity occurs for increased yield, but consistent with the primary objective of safety 
and secondary objective of liquidity.   
 
District funds not invested with LAIF or City Pool A may be invested with state or federal 
banks or savings and loan institutions, or in government securities and debt obligations 
that carry the full faith and credit of the governmental agency. 
 
District funds will not be invested in stocks, bonds, real estate investment properties, 
commodity futures, currency futures, or options contracts, except as such investments 
may be made by LAIF or City Pool A. 
 
All District investments will be insured or collateralized as required by law and the 
District Treasurer may request certification or evidence of such insurance or collateral. 
 
Income from all District investments is considered general revenue of the District and 
may be allocated by the Board to any legitimate and legal purpose of the District. 
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The revenues and expenditures of the District will be accounted for in accordance with 
generally accepted accounting practices within designated funds established by the 
Board, as follows: 
 

a. The Operations and Maintenance Reserve Fund (including administrative and 
contingency expenses) 

b. The Capital Outlay Reserve Fund (for general capital expenses of the District) 
c. The Emergency Flood Fight Reserve Fund (for short-term expenses of 

emergency flood fight activities, including contractors employed during 
emergencies) 

d. The Emergency Repair Reserve Fund (for unplanned, unexpected, short-term 
repairs for damages sustained during flood emergencies) 

e. The Retiree Health Benefit Reserve Fund (for post employment benefits as 
required by the Government Accounting Standards Board Rule 75) 

f. Any other funds which the Board may establish 
 
The Board may allocate revenues from any source to any of the District accounts or 
transfer funds from one account to another as required for the prudent management of 
the District and implementation of its programs. 
 
Depositories having custody of District funds will provide monthly activity statements 
and written confirmation of all deposits, transfers, and other transactions. 
 
The District will not use brokers or dealers in placing investments.   
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American River Flood Control District 
Reserve Fund Policy 

 
Summary  
 

The American River Flood Control District Board of Trustees adopted Resolution 2003-05 in 
June 2003 to establish a Flood Emergency Response Fund, an Emergency Repair Reserve 
Fund, and a Capital Outlay Reserve Fund.  Any funds not included in the three reserve funds 
were held in the District’s undesignated Operations and Maintenance Fund.  In December 
2007 the Board directed staff to establish a Retiree Health Benefit Reserve Fund, and adopted 
Resolution 2008-03 to create this fund.  The allocation among District funds shall be reviewed 
on an annual basis when adopting the budget for each fiscal year.  The followings sections 
summarize the fund descriptions and uses.  
 
The structure of investment accounts for individual reserve funds is shown in Appendix A. 
 
Flood Emergency Response Fund 
 
The District has agreements with local contractors to respond with materials, equipment and 
labor during a flood emergency on a 24-hour/7-day a week basis.  As the “first responder” to a 
flood emergency, the District must be prepared to underwrite the costs for an initial flood fight 
without assistance from other local agencies, the State or Federal governments.  In 2003, the 
District prepared a hypothetical flood scenario which estimated the District’s costs for a flood 
emergency response could be approximately $1 million.  This estimate anticipates the Corp of 
Engineers assumes control of the flood fight at the most critical sites after two days while the 
District continues operations at less critical sites. 

 

The Flood Emergency Response Fund may be used, but is not limited to the following: 
 

• Purchase and deployment of materials for flood fighting 

• Purchase of flood fight equipment and vehicles 

• Overtime for District staff  

• Supplemental staff from outside agencies 

• Rental of equipment and vehicles for use during a flood emergency response 

• Payment to contractors for labor, equipment and materials  

• Construction observation services to monitor contractor’s activities and prepare records 
of work done including labor, equipment and materials 

• Retention of consultants or other experts to assist the District in evaluating its facilities, 
recommending an emergency action or otherwise managing the flood emergency 
response 

• Use of California Conservation Corps or Department of Forestry and Fire Protection 
workforce to prepare for a flood such as filling sandbags and/or actually conducting a 
flood fight 

• Payment for the care (food and shelter) of volunteers and/or paid flood responders 

• Services rendered to document flood damages and prepare damage reports or other 
records necessary to request federal and state disaster assistance funds 
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• Any other purpose as approved by the Board of Trustees 
 

Since the District’s Flood Emergency Reserve Fund was established, Hurricane Katrina 
demonstrated the need for higher funding levels to carry out effective emergency response 
measures in a major flood event.  The District shall strive to maintain a high level of funding as 
in its Flood Emergency Reserve Fund.  The target funding level for this reserve fund is 
between $1 million and $2 million. 
 

Emergency Repair Fund 
 
Following a flood, interim repairs to damaged or breached levees are necessary to strengthen 
the system before more complete repairs can be made at the end of flood season.   In 
addition, the District would be responsible for the local cost share of permanent repairs 
conducted by the Corps of Engineers under Public Law 84-99.  The local cost share for levee 
repairs following a major flood was estimated to be between $600,000 and $1,000,000 in 
2003.  Levee repair unit costs have grown in recent years due to the large number of critical 
erosion repair projects leading to a higher demand for materials in addition to higher fuel costs.   
 
The Emergency Repair Fund may be used for, but is not limited to the following: 
 

• Labor, equipment and materials to repair damaged levees or other District facilities 

• Equipment rental by District staff needed for repairs 

• Consulting services including legal, environmental, design, survey, geotechnical and 
construction management 

• Services needed to conduct damage survey assessments to submit for federal and 
state disaster assistance. 

• Management and consultant services needed to negotiate an agreement with Corps of 
Engineers and then managing the work thereafter 

• Any other purpose as approved by the Board of Trustees. 
 

The target funding level for this reserve fund is between $1 million and $2 million. 
 
Capital Outlay Fund 
 
The District may undertake capital improvement projects to repair damaged levees, improve 
the reliability of the system and/or increase the District’s ability to monitor the system and 
respond in a flood emergency.  In the recent past, the majority of the capital improvements 
have been erosion protection placed on levee and riverbank slopes.  High velocity flows during 
floods which scour the river banks and levee slopes are responsible for the damage.  Along 
the American River, the flows are regulated by Folsom Dam.  Construction of the Folsom Dam 
auxiliary spillway will provide additional overall flood protection, however it will also result in 
moderate flood releases more often and for longer durations which will potentially increase 
erosion damage on the levees.  Erosion also affects the river’s banks, and if not arrested, will 
eventually begin erosion of the levee itself.  Currently significant bank protection work has 
been done along the American River primarily by the Corps of Engineers, the Reclamation 
Board, and the Sacramento Area Flood Control Agency.  The District may undertake smaller 
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erosion repair projects on its own at sites that are not included in the federal bank protection 
program.   
 
The Capital Outlay Fund may be used for, but is not limited to the following: 
 

• Staff time to plan, design and manage various capital improvement projects 

• Consulting services including real estate, environmental, design, survey, geotechnical 
and construction management associated with capital improvement projects 

• Preparation of environmental documents, construction documents and all securing all 
required permits. 

• Securing all easements and rights of way necessary to implement the project 

• Relocation of any utility which conflicts with the proposed project  

• All construction costs associated with the project 

• Required environmental mitigation 

• Any other purpose as approved by the Board 
 
The target funding level for this reserve fund is between $1 million and $2 million. 
 
Retiree Health Benefit Reserve Fund 
 
In 2007, the District commissioned an actuarial study to determine its liability for retiree health 
benefits to comply with the Government Accounting Standards Board Rules 75.  The Board of 
Trustees is reviewing options for establishing a trust fund for this purpose.  In the interim, the 
Board directed staff to set aside the Annual Required Contribution in a Retiree Health Benefit 
Reserve Fund.  This reserve fund may be reallocated to other uses such as flood emergency 
response until the Board formally approves enrolling in a trust fund to be used for retiree health 
benefits. The target funding level for this reserve fund shall be based on recommendations 
from an actuarial study to be performed every three years. 
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General Manager’s Meeting Summary 

April 2026 

4/10: American River Flood Control District Board of Trustees meeting. The 
Board met in regular session. The agendized items consisted of Committee updates 
and a Scope of Work for MBK Engineers to perform a hydraulic analysis of 
encampments in Steelhead Creek. 

4/17: MBK Coordination meeting. I met with Pro Mitra from MBK Engineers to 
work on responses to the USACE Routine Inspection Report for the American River 
North Levee, NEMDC, Arcade Creek South Levee System. 

4/20: CVFPB Inspection Review meeting. I met with staff from the Central Valley 
Flood Protection Board and Pro Mitra from MBK Engineers to go over our responses 
to the USACE Routine Inspection for the AR North – NEMDC Inspection. 

4/20: SAFCA Flood Coordination meeting. I met with staff from SAFCA, the City 
Department of Utilities, and the County of Sacramento Department of Water 
Resources to discuss FEMA certification, ULDC certification, and the status of 
USACE projects in the Sacramento region. 

4/24: Central Valley Flood Protection Board meeting. I attended this meeting to 
support the USACE Inspection team and assist in their presentation of the American 
River North Levee – NEMDC Levee System Inspection. 

4/28: USACE Levee Safety meeting. I attended this online meeting to hear a 
USACE staff presentation to the national Safety Oversight Group on the risk 
assessment for the AR North-NEMDC- Arcade Creek South levee system. 
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